CONNION

Management Consulting by Connion

USP:

e Consulting, implementation and Interim Management from a single source

¢ Client support along the entire impact process from concept to implementation to change
e Management consultants with line management experience

e Small teams — often a single person, with a project partner for quality control

¢ Not only excellent, but implementable concepts, resulting in realized change

Practice Groups:

e Business Development (market entry, internationalization, business setup and expansion etc.)
e Sales & Marketing (strategy, structure, management, tools, negotiation, deal making etc.)

e Mergers & Acquisitions (incl. Due Diligence, PMI, MBI, MBO, order of succession etc.)

e Sourcing (purchasing, procurement, set-up, supplier management, quality control etc.)

e Finance & Controlling (liquidity, financing, capital, stocks, reporting, governance etc.)

¢ Restructuring & Turnaround (incl. financial reorganization ex economical imbalance etc.)

¢ IT (Cloud, Big Data, Security, Governance, Project Management, Project Rescue, etc.)

¢ Production & Logistics (manufacturing, quality, distribution, supply chain etc.)

¢ Innovation & Products (product, program and innovation management etc.)

¢ Management & Human Resources (leadership, education, retention, organization etc.)

Clients:

¢ Multinationals and their subsidiaries

¢ Growth companies, portfolio companies

¢ Small and medium sized enterprises (SME)
Industries focus:

e High Tech, Telecoms, IT, Internet, Service Providers

¢ Building Technologies, Electrical Engineering, Media Technology
e Healthcare, Pharma, Med Tech, Biotech, Lifescience

e Supply industry

e Transportation, Travel & Logistics

¢ Retail & Consumer Products

e Energy & Renewables

Deal Advisory and Due Diligence:

e Managing Partners and Partners for Deal Advisory and Due Diligence

Project Management:

o Certified project managers for all types of project needs

Coaching:

¢ Team building and intercultural consulting along with the appropriate training

Contact:
o Fritz B. Hoering, Managing Partner, +49 175 261 1414, Fritz.Hoering@connion.com
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